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%’ INTELLIGENT SEAS GROUP

LEVEL OF COURSE Awareness

DURATION 45 minutes

SUITABLE FOR All seafarers
PRE-REQUISITES None

STANDARD(S) STCW Convention and Code
LANGUAGE English

ENGINE DEPARTMENT DECK DEPARTMENT

The dedicated efforts of officers and crew within these departments are by e#ﬁ*
vital, as any problems within them can disrupt the ship's operations. C@s .-.
v

‘GROUP PLANNING

This Task and Workload Management elLearning course provides learners with
information about the proper planning and organisation and the various constraints
relating to managing tasks and workloads.

This online course contains a mixture of interactive exercises, realistic scenarios and
a real-life case study, using high quality graphics and imagery throughout. Multiple
choice questions to assess competency are at the end of each module.
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LEARNING OUTCOMES

Module 1: Planning and Organisation
LO1 Define task and workload management
LO2 Explain proper planning and coordination

LO3 Describe the importance of proper personnel assignment

Module 2: Managing Constraints
LO4 Describe the various fatigue factors and how to mitigate them
LO5 Identify time and resource constraints

LO6 Describe how proper prioritisation is carried out

Here are some simple steps to effectively prioritise:

Make a list of the tasks that need to be
carried out that day.

Don't worry about the order, or the size of

the list.
Identify urgent vs. important task.

Assess the value of each task, how

important is each task.

Carry out any tasks that need immediate
attention.

Order tasks by estimated effort.

Be flexible and adaptable, priorities will
change, often when you least expect them
to.

Know when to cut task that can be carried
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out another day with little to no impact.

ASSESSMENT

End of course assessment with an 80% pass mark.
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